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Two women walk through nearly empty and ash-covered streets shortly after the World Trade Center towers

collapsed in New York, Sept. 11, 2001.

New York Times News Service

Real estate lawyer recalls
race to keep Sidley

running after 9/11 attacks

By Laurinda Keys
Daily Journal Associate Editor

Ian S. Weil now goes to work on the 60th floor of

1 World Trade Center — in the rebuilt complex

where, 25 years ago this week, his former law

firm's New York offices were destroyed in the
Sept. 11 terrorist attacks.

Weil, now a partner and head of real estate at Al-native
Norm Law LLP, was head of Sidley & Austin’s New York real
estate practice on Sept. 11, 2001, Sidley had merged with New
York securities firm Brown & Wood four months earlier and
was preparing to move its remaining Midtown lawyers into
Brown & Wood's offices in the World Trade Center’s North
Tower.

On that morning, Weil was at 875 Third Avenue — the
firm’s Midtown Manhattan office.

A colleague came into his office to tell him a plane had just
hit one of the towers. What followed turned personal almost
immediately.

Weil and other attorneys and staff gathered in a conference
room to watch the disaster unfold on television.

“One woman who worked in our accounting group —
her hushand worked for Cantor Fitzgerald, which was

on like a 100-something floor of one of the towers — and
when the second plane hit, she was in the conference
room at the time and she was very, very upset, obvious-
ly. She saw her husband killed, She was taken care of by
other Sidley people, but that was a very sad moment ob-
viously.”

Cantor Fitzgerald, the bond brokerage whose offices sat
atop the North Tower, lost more employees that day than any
other single company in the attacks - 658 of its 960 New York
employees.

As the towers fell on live television, Weil said, the scale of
what the firm faced became clear. Sidley had planned after
the merger to consolidate its New York operations at the
World Trade Center and had recently arranged for additional
floors there.

“Once I saw the towers go down, I mean, I knew immedi-
ately that we would have to find a way,” Weil said.

‘The lease at 875 Third Avenue was due to expire because the
firm had planned to leave the building within weeks, if not days,
of Sept. 11. By chance, the Midtown office that would become
its emergency headquarters had not yet been vacated.

- “We needed to find someplace for people to be, to
See Page 3 — AFTER

Trial lawyers united
after 9/11 to help
victims obtain
compensation

By Laurinda Keys
Daily Journal Associate Editor

wo days after the Sept. 11 attacks, with commercial airplanes

grounded and Americans still trying to comprehend what had

happened, leaders of the nation's trial bar took an extraordinary

step for an organization of litigators: They asked lawyers not to
sue.

David S. Casey Jr., then vice president of the Association of Trial Law-
yers of America, remembers the emergency conference call that led to the
appeal.

“We were in uncharted territory, and the purpose of our call was to ask
what we could do,” said Casey, a partner at CaseyGerry in San Diego. “We
made a decision two days out to issue a press release asking no lawyers to
file any litigation arising from this in the country.”

“It was a terrorist attack,” he said, “and it would be improper, at that peint,
before more information was known to have any lawsuits filed.”

The appeal was reported across the nation and read on the floors of the
House and Senate, Casey recalled.

Within days, the trial lawyers’ response would become much more
ambitious. Casey and other leaders helped support legislation creat-
ing a federal compensation system for those killed or physically in-
jured in the attacks, then organized a nationwide pro bono effort that
eventually enlisted more than 1,092 lawyers to represent victims and
their families for free. See Page 3 — MORE

DAVID S. CASEY, JR.
‘Our No. 1, 2, and 3 concems were
helping those families. They lost their
loved ones as a result of a terrorist act.

DAR
Daily Ap

Employ
cannot t

Persp

The Cla
mistrial
won son

A Mass:
111 in §
Clancy n¢
insanity in
children, r
defense at
argued  t
psychiatric
appreciate
conduct. Iy
fellow crim
that Reddi
among the
performan
comparing
case ~ fron
killing to o
deteriorati
system's 1
erisis - to
achieved b
0.J. Simps
in the fi
trial and |
Anthony ¢
open whet
Clancy, anc
reach the ¢
could not. )

o
Say it «
later

The 2nd
has affinr
Code sect
an attorn
eight mon

PERSPECTIVE | GUEST COLUMN

Justice Cruz Reynoso . . .
You’re in the Army now

Oth Circuit asks state Supreme
Court to resolve major Prop.
103 insurance dispute

By Craig Anderson
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More than 1,000 lawyers Jomed
unprecedented pro bono
compensation effort

Continued from page 1

The September 1ith Vietim Compensation Fund
was created as part of the Air Transportation Safe-
ty and System Stabilization Act, which President
George W. Bush signed Sept. 22, 2001. The fund pro-
vided a no-fault alternative to litigation, administered
by a special master, for those killed or physically in-
jured in the attacks and their immediate aftermath,

Casey said the effort was driven by two urgent and in-
tertwined problems: compensating victims and stabilizing
an airline industry whose insurers faced potentially enor-
mous Hability.

The day after the trial lawyers issued their appeal
against lawsuits, Casey said, association leaders learned
that American Airlines and United Airlines had limited
insurance coverage available for claims arising from the
attacks and that uncertainty over liability was preventing
reinsurers from returning to the market. Airplanes were
not going to be able to resume flying.

“We had to move quickly,” Casey said.

The trial lawyers agreed fo support limited Liability pro-
tections for the airlines if Congress created a fund to com-
pensate victims, he said.

“We wanted it to be quickly done. We wanted it to make
a difference for all the families,” Casey said:

The proposal moved with a speed Casey said he has not
seen since,

“We came up with the idea. It was drafted overnight into
legislation, and it passed through the House and the Sen-
ate, and was signed by the president within ... days,” he
said. “I think it was the fastest legislation I've ever seen
in my life.”

But creating the fund was only part of the lawyers’ re-
sponse.

The association’s board decided its members shou]d
represent claimants without collecting fees, Casey said,
because lawyers should not profit from a national tragedy.

“T felt, as trial lawyers, we should be giving back,” he
said. “Firefighters put their lives at risk, and 1 thought, this
should not be something we financially benefit from.”

The result was Trial Lawyers Care, an organization
that recruited 1,092 volunteer lawyers to represent 1,745
individuals pursuing compensation, according to figures
Casey provided. Their clients received $2.258 billion in
awards, he said.

The undertaking proved far more complicated than Ca-
sey had anticipated.

Claimants came from approximately 40 countries and

35 states, he said, forcing lawyers to master differing laws
governing inheritance and who could recover for a death.

“In certain countries, cousins have a right to be com-
pensated for the death of the cousin,” Casey said. “In cer-
tain states, at that time, gay couples had rights, and not in
others.”

Trial Lawyers Care
compiled what Casey:
described as a sui ge-
neris reference book
covering probate and
inheritance laws across
scores of jurisdictions.

The organization
also raised millions of °
dollars to hire staff and
build a system for track-
ing cases being handled
by lawyers who still had
their own practices.

“You can imagine
having a team of 1,000
lawyers working for
you,” Casey said. “You

After 9/11 destroyed
offices, real estate tie
proved crucial

Continued from page 1
continue our business in New York, and it was hun-
dreds of people, hundreds of lawyers,” Weil said.

Weil's real estate contacts quickly became part of Sidley’s emer-
gency response. He called Robert Selsam, then a seniorvice prest
dent at Boston Properties, the landlord at 875 Third Avenue.

“T had done other
fransactions with him
— not representing
them, but representing
parties doing business
with Boston Proper-
ties,” Weil explained.
“] had Robert’s phone
number, and I called
him. After we talked
about the attack, he ex-
pressed concern for our
employees at the World
Trade Center. I said,
Robert, we need space,
and we need a place to
run our business. Do
you have space in 875

want to make sure ev- that we could take on?”
erything was handled Selsam told  Weil
at the -highest stan- that Sidley could take
dard, and nothing was additional space at 875
missed.” Third Avenue that an-
Casey was particu- other law firm had va-
larly concerned about cated, and that had not
deadlines. Missing one yet been leased. The
could cost a family its space was already built
right to compensation. out.for legal use.
“ITmonitored thatona Hogan & Hartson
daily basis, and I'm hap- 2 also agreed to delay until
py to say all the claims New York Times News Service  early 2002 its move into
were filed, and not one  Firefighters on a street near the World Trade Center the offices Sidley had
was missed,” he said. been planning to vacate.

Lawyers were not the only professionals who volun-
teered. Economists and other experts donated their ser-
vices, allowing awards to go entirely to families rather
than professional fees, Casey said.

He remembers representing a widow with three chil-
dren who received a substantial award.

“Not one cent went to attorney fees, not one cent went
to experts. It all went to the family,” he said.

Soe Page 6 — MORE _

Now Hogan Lovells, the firm remains in that space today.
Contractors contacted by Sidley’s administration were on-
site within a day or two, running cable and setting up equip-
ment, Weil said.
“It's true it wasn't comfortable. People were doubled up
and tripled up in offices, but at least we could operate,” Weil
said. “Tt paid to be aware of the market, That was some of it,

i New York, the world of real estate gets smaller and smaller,

T i b arred OIS

victims’ checks paid a price

By Ephrat Livni
New York Times News Service

he lawyer who became the public face of the

Sept. 11 victims’ compensation fund will not be

attending any memorials on the 25th anniver-

sary of the attacks. He has kept his calendar
clear. Deliberately.

“Tt was a singular moment in time,” says Kenneth Fein-
berg, who is nearing the end of a half-century law career.
“Tt was very debilitating and very difficult, and I'm simply
not comfortable with any public demonstration. I would
rather honor the memory privately. I would rather reflect.”

Reflecting on the events of that day is what Feinberg
has done pretty much every day for the past quartercen-
tury. That can make talking to him somewhat akin to en-
gaging with an ancient Stoic philosopher, albeit one prone
to proclaiming about the vagaries of fate and fortune in a
pronounced Massachusetts accent.

“Tlook in the mirror and I say, ‘Bad tlungshappento
good people every day,” he says.

That is a common refrain now for Feinberg, who be-
came intimately acquainted with death, disaster and loss
in his role as special master of the federal fund set up to
compensate victims of the 2001 terrorist attacks. He spent
nearly three years talking to grieving family members,
people whose lives had changed irrevocably in an instant.

It profoundly transformed his personal understanding
of existence, he recounted over the course of several in-
terviews in Washington and New York between Decem-
ber and August.

“You learn one very important lesson, at least: Time is
the enemy,” he says. “You cannot outfox time. And you
better live every day like it may be your last.”

Nearly 3,000 people were killed and about 2,400 others
wounded on the day of the attack, when terrorists from
alQaida hijacked four planes, They crashed two into the
twin towers of the World Trade Center in New York and
one into the Pentagon. The fourth crashed in rural Penn-
sylvania.

Like many people around the world, Feinberg had
watched on television as the towers fell and the Pentagon
burned, but his view from afar did not last long. Less than
two weeks after the attacks, Congress approved a fund to
compensate victims, and Feinberg was asked to oversee
it

He took on the job voluntarily, seeing it as an opportu-
nity to be of service in a time of national need, he says.

The compensation fund was created to stave off law-
suits against the airlines whose planes had been hijacked.
1 ifiratinn renild have hanbriunted tham Wfha airlinee had

even though New Yorkis abig g

The emergency rental and of
orally by both sides, Weil said.

Sidley’s only employee killed
Smith, a switchboard operator
World Trade Center bombing :
same offices despite her fears. (
said in contemperary reports, €
warding emergency calls as othy

Weil recalied that Brown & V
John Connelly, “did a full sweep:
out” and surmised that Smith m
ting down the 57 flights.

Weil later became Sidley's gl
retired at the end of 2023, He jo
of several senior partners the fi
firms in its first months. Its Ne
Trade Center, bringing Weil t
where he watched his former
years ago.

“T'm sitting on the 60th floor 2
ried,” he said. “Tf I thought, in
ajob and working on the 60th flo
created a significantly greater |
place, Iwouldn't have taken it.”

He said Sept. 11 changed ho
less in his legal work than in his
evacuation procedures.

“Safety and risk .. instruct |
this and instruct people asto h
building,” he said. “Those proct
of everyday life.”

Weil also remembers Sept. 11
& Austin and Brown & Wood
months before the attacks,

“T have a distinct recollection
Sidley was a newly combined fit
Austin combining with New Yor
mergers can be difficult. ... 1thir
gether faster than they would ha
crisis and that danger. ... I think
cooperation and a sense of pulli
ed a bond that might not have
9/11nothappened. ... It wasadil
people worked through and foc

 everybody together.”
and it hélped that — as years go by, being a real estate lawyer
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More than 1,000 lawyers

joined unprecedented pro
bono compensation effort

Continued from page 3

- The cases were decided individ-
ually by special master Kenneth R.
Feinberg or his designees, who heard
evidence about each victim and family.

By June 2004, the original compensa-
tion program had completed its work.
Casey said the speed stood in stark
contrast to mass tort litigation he had
handled, including the Exxon Valdez
litigation, which stretched for decades.

“In many of the cases we handle, you
may go on five or 10 years,” he said. “Tt
was very grafifying for the families we
represented in the healing process for
them to get quickly compensated and to
be able to move on in their ives.”

For Casey, one of the most enduring
memories is of recruiting lawyers for
‘the effort.

At one meeting, he showed pro-
spective volunteers a video of a wom-
an whose two sons worked at Cantor
Fitzgerald in the World Trade Centér.
Initially, she had hoped they had es-
caped.

“A few days afterwards, there was a
big blowup of the photo of the tower in
The New York Times, and she could
actually see them sitting on a ledge,
and then she knew they didn't make it,”
Casey said.

“] think after I played that video, we
had 50 lawyers volunteer that day,” he
said. “These were very emotional cases
to handle.”

The original fund was aimed prin-
cipally at those killed or physically
injured in the attacks and their imme-
diate aftermath. It closed before the
long-term consequences of exposure to
World Trade Center dust became fully
apparent.

Cong;mreacﬁvatedmeVmCom—
pensation Fund under the James Zadro-
ga 9/11 Health and Compensation Act
in 2011, expanding €ligibility for people
with 9/11related illnesses. Congress
permanently authorized the fund in 2019
and appropriated whatever money is
necessary fo pay eligible claims through

a filing deadline of Oct. 1, 2090, Today’s
program covers not only first respond-
ers, but people who lived, worked, at-
tended school or visited in the New York
City exposure zone and later developed
qualifying physical illnesses.

The continuing health consequences
received renewed attention this week.
New York City on Tuesday released
more than 170,000 pages of previous-
ly unavailable records concerning air
quality, health concerns and the city’s
response following the attacks. The
sought for years by advocates for people
suffering from 9/11-related fllnesses.

Casey said he has not reviewed the
newly released material and declined to
offer an opinion about whether it could
support additional legal claims,

“T want to be very careful that I don’t
give opinions beyond what I really do
know,” he said.

The longterm illness cases were
outside the work Trial Lawyers Care
undertook, Casey said. The lawyers
focused on quickly compensating those
killed or immediately injured while
leaving avenues open for people whose
illnesses emerged later.

The original fund also presented the
trial lawyers with a philosophical prob-
lem.

Casey and his colleagues understood
that they were helping establish a model
that governments and defendants might
seek to use in later mass torts — poten-
tially replacing individual lawsuits with
administrative compensation systems.

“We knew when we did this that it
was going to set up a paradigm that
might be adopted in later cases,” Casey
said.

For trial lawyers accustomed to in-
sisting that injured people retain access
to courts, that carried a risk.

“Traditionally, we’re very much in fa-
vor of each individual being able to go
forward and seek their day in court,”
Casey said. “And there’s nothing wrong
with compensation funds as long as you

still have access to justice through ﬂle:

regular court system.”

But in September 2001, hesau:l, Ifhe;
concern about precedent was secondary. ;

“Our No. 1, 2, and 3 concerns were’
helping those families. They lost their-
loved ones as a result of a terrorist act,”
Casey said. “And 1 know for a fact that:
everybody involved at the leadership:

level would do that instantly again.”

Twenty£five years later, Casey still:
feels a connection to the people the vol-'

unteer lawyers represerited.

“Tve been back to the memorial, and

I look at the names on there, and so

many of them, we represented them,”

he said.

The work also changed the lawyers,
he said. Over the years, Casey has spo-'

ken with many who volunteered for Tri-
al Lawyers Care.

“Without exception, everyone says it;

was the most special experience in their
legal career,” he said.

Casey said the effort also had an.

effect that its organizers had never in-

tended: It changed, at least for a time, -

the way the public viewed trial lawyers,

“When we. set up this program, I
started getting honored by all these dif-
ferent groups for what we did,” he said.
“It was not something I sought out. I
wasn't the only one.”

Lawyers across the country were rec-
ognized in their own communities for

donating their time, he said, showing -

what the profession could accomplish
when its members put aside competi-
tion and financial interests.

For Casey, that may be the most-en-
during lesson of the legal profession’s
response to Sept. 11.

“When they have an opportunity to
give back in their practices on a pro
bono basis, it’'s kind of a win, win, win,”
Casey said. “It was a win for the client.
It was a win for them, personally, and
it really can be a win for lawyers and
how they’re viewed by the public.”

laurinda_keys@dailyjournal,com

The mar
victims’

Continued from page 3

At home, he noted, the offer -
money incensed some people wi
seemed to believe that their gover
ment wanted to buy their silence
that it was dismissive of their pain.

Feinberg was chosen to admi
ister the fund because he had b
come known as a mediator skille
at resolving complex disputes. |
1984, he handled the $180 millic
settlement between Vietnam W
veterans and manufacturers of tt
toxic herbicide Agent Orange.

But in a country so traumatize

by the attacks, Feinberg was u
prepared for what lay ahead.
_ Some of the tensions came wi
the. territory. It was Feinberg
job to make decisions about ho
much people would be .compe
sated. The amounts were base
on how much they would has
earned working in a lifetime.

But some families felt the me
sage of that calculus was that son
lives were worth more to socie
than others. And some found Fei
berg unfeeling, even arrogant.

He now says that he made mi
takes and that he has some r
grets, He quickly discovered h
own limitations, he says.

A spiritual leader might ha
been better equipped for tt
meetings with families, he say
They could have offered the kir
of solace a lawyer could not. Tt
survivors, he says, needed som
one to urge them to stay stron
All he had to offer were dollars.

For the fund to succeed
preventing lawsuits, it had
persuade a majority of eligib
claimants to accept compensatio
To accomplish that, over tim
Feinberg says, he learned to st
talking as much and to start li
tening more.

Ultimately, about 97% of the rel
tives of the dead and many of tho:
injured on Sept. 11, 2001, agreed



